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Swim with
Sharks

Harvey Mackay
harvey@mackay.com

Swi

Biovideo videographer Yasmine Fontanez fi lms the Wallace family in Baptist St. Luke’s hospital shortly after the birth of their fi rst child.

When I am hired to speak to a company 
or association, I typically talk ahead of time 
to six to eight people who will be in the au-
dience to get a better sense of the group. 
I ask them a series of questions about cre-
ative selling, teamwork, negotiations, how 
they get close to their customers and so on. 
Then I surprise them and ask what they do 
to get better at their jobs?

Over the years some of the typical an-
swers I’ve received include: going back to 
school to learn new skills or get another 
degree, joining trade organizations and at-
tending events, networking, listening to 
speakers, reading everything they can get 
their hands on, being more available, work-
ing harder and smarter, improving people 
skills and many more.

These are all great ideas, but I’d like to 
add to the list and share some of my ideas 
on what you can do to get better at your 
job.

Improve your time management: Most 
people fail because they let time manage 

them rather than manage their time. Time 
becomes a crook. Often it’s the people who 
make the worst use of their time who com-
plain there is never enough of it.

Get organized: This will not only improve 
your productivity, but it will streamline your 
life, lower your stress and save you money. 
The Wall Street Journal reports that the av-
erage U.S. executive wastes six weeks per 
year retrieving misplaced information from 
messy desks and fi les. (I’m still working on 
this.)

Stay positive: Positive thinking is more 
than just a tagline; it changes the way we 
behave. And I fi rmly believe that when I’m 
positive, it not only makes me better, but it 
also makes those around me better. Positive 

Try these practical ideas for job improvement

See MACKAY Page 24 

BY NANCY M. PREYOR-JOHNSON

Carlos Villaseñor’s wife Sylvia was giving 
birth to their baby girl in 2004 when he was 
faced with a tough decision: capture the 
experience on video, or take 
in the moments as they hap-
pened. The couple had lost 
two babies to miscarriage and 
this was a moment they had 
prayed for. 

He videotaped the birth, 
and the experience planted 
a seed for his new business, 
Biovideo. 

Biovideo uses proprietary 
software to fi lm, edit and per-
sonalize a video that it gifts to 
mothers while they are in the 
hospital. 

The video focuses on the emotions that 
surround the experience of having a baby.

“Don’t think about the national geograph-
ic moments. We don’t do that,” Villaseñor 
says. “Think about the Hallmark moments 
— the fi rst smile of grandma, the tears in 
the grandpa’s eyes as he hugs his grand-

son for the fi rst time — all of the moments 
that touch fi bers of every single emotion. 
It’s poetry with a camera and we fi lm with 
a heart.”

Villaseñor says his educa-
tion and 10 years of expe-
rience in advertising has 
shown him that the approach 
in traditional advertising is 
broken. 

“You interrupt people 
with information they are 
not looking for. I thought of 
combining relevant and use-
ful content so it’s interesting 
for parents and exciting for 
brands,” he says. “Parents 
win because they get a beau-
tiful video for free. The hos-

pital wins because the hospital experience 
is shared, and that is the best advertise-
ment for the hospital. The advertisers win 
because they brand while sharing relevant 
information.”

Founded in 2005, and planting its Ameri-
can headquarters in San Antonio a couple 

of years ago, Biovideo has produced and 
gifted more than 100,000 Biovideos to moth-
ers in Mexico and the United States; more 
than 8,500 of those Biovideos were in San 
Antonio. 

The videos are at no cost to hospitals and 
mothers; national sponsors such as Pam-
pers and Little Remedies provide the fund-
ing in exchange for getting included with 
helpful information in a goody bag and in 
the video.

Villaseñor says he decided to build his 
United States base in San Antonio for a few 
reasons: its proximity to his Mexico head-
quarters in Monterrey, the fact that his fam-
ily is comfortable here and the example of 
other successful businesses. 

“Graham Weston has his Rackspace 
headquarters in San Antonio and he proves 
you can be global and be here,” he said. 
“We still have the Monterrey offi ce, but 
we’re going to be here. We live in a global 
world now, and we can take Biovideo to the 
whole world and we do not have to change 
our name.”

Entrepreneur captures moments of a lifetime

‘IT’S POETRY WITH 
A CAMERA AND 
WE FILM WITH A 
HEART.’
Carlos Villaseñor
CEO, Biovideo LLC

See BIOVIDEO, Page 22

Resource File

Museum of Art
The fi rst Sunday of the month 

is Family Day at the San Anto-
nio Museum of Art. Children and 
families are invited to explore the 
collections, create art and share 
Sundays with the family. Enjoy cre-
ative and interactive fun to include 
sketching, painting, storytelling, 
fi lms, performances and more. 
Family days are free with Museum 
admission and free for members. 
For more information, call 210-978-
8183. The museum is located at 200 
West Jones Ave.

Toastmasters
The Downtown Toastmasters 

meet at 6:30 p.m. on the fi rst and 
third Tuesday of the month at the 
International Conference Center, 
Third Floor, 203 S. St. Mary’s St. 
For more information, call Fernan-
do Roman at 210-231-8000.

Construction women 
The San Antonio Chapter of Na-

tional Association of Women in Con-
struction meets the fi rst Wednes-
day of the month at The Petroleum 
Club located at 8620 N. New Braun-
fels, Suite 700. Networking begins 
at 5:30 p.m. and dinner is at 6 p.m. 
Reservations are required. Cost is 
$35 for members and $45 for guests. 
For reservations call Erin Stansell 
at 210-395-3939 or Ginny Horrell at 
210-658-6229.

Transportation group 
The San Antonio Transportation 

Association holds its regular meet-
ings at the Barn Door Restaurant on 
the fi rst Wednesday of each month 
except January and July. Sign-in 
begins at 11:30 a.m. and the meet-
ings adjourn at 1 p.m. Everyone is 
welcome. There is a charge, which 
includes the cost of the meal. Visit 
www.satrans.org for information on 
upcoming speakers and contact in-
formation.

Alamo Heights CofC 
Alamo Heights Chamber of Com-

merce meets the fi rst Thursday of 
each month from 11:30 a.m. to 1 
p.m. with featured speakers. The 
luncheon is held at Silo’s at Austin 
Highway. The cost for the luncheon 
is $20 with RSVP and $25 at the door. 
For more information, call Heather 
Akkerman at 210-822-7027.

Bereavement Center 
The Children’s Bereavement 

Center of South Texas (CBCST) 
offers tours the first Friday of ev-
ery month from 11 a.m. to noon at 
the CBCST located at 205 W. Ol-
mos. For more information, call 
210-736-4847.

COURTESY OF BIOVIDEO

Biovideo LLC (US)

Year founded: 2008 in U.S.; business was 
started in Mexico in 2005 
Principal: Carlos Villaseñor, CEO
Address: 16607 Blanco Road, Suite 1108, 
San Antonio, TX 78232 
and Notredame 115-A Col. Valle de San 
Angel, San Pedro, Garza García, N.L. CP 
66230 in Mexico
Email: contactus@biovideo.com
Tel.: 855-246-8433; 210-693-1568 ext. 102
Website: www.biovideo.com/us

No. of employees: 
16 in U.S., 75 in MX
Sales: On target to 
surpass $1 million 
with Mexico and U.S. 
combined in 2013
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BIOVIDEO: Company records the emotions surrounding the experience of having a baby
Connecting with people

Villaseñor, 38, was born and raised in 
Monterrey, Mexico. He earned a bach-
elor’s degree in international marketing at 
the University of Monterrey. 

He focuses on connecting with people. 
“People call me the president of Biovideo 

and it’s true, but I hate that title. I am the 
CEO — the chief emotional offi cer,” he 
says.

So far, his approach seems to be working. 
Yvonne Hyslop of Del Rio gave birth to a 

boy on Jan. 30 at Methodist Hospital. She 
says she keeps her Biovideo in the DVD 
player because she plays it so often and 
frequently has to explain to her 3-year-old 
that when she was born, the service wasn’t 
available. 

“It is the greatest memory of those three 

days in the hospital,” 
she says. “It was an ex-
cellent experience. Ev-
ery time I see it, I cry.”

Every private hospi-
tal in Monterrey and 
Guadalajara offer Bio-
video. 

Villaseñor says, add-
ing that he is excited 
about growing his busi-
ness in the U.S.

“It’s a huge market — the U.S. has 4 mil-
lion babies a year,” he says.

Biovideo has contracted with a total of 
about 20 hospital systems. 

In San Antonio, Biovideo has been of-
fered at Methodist Healthcare System’s 
Methodist Stone Oak Hospital since it 
opened in 2009 and at Methodist Hospital 
since 2011. 

Biovideo is also offered at Baptist Health 
System and it is in contract negotiations 
with hospitals in Austin, Houston, Dallas, 
El Paso, Edinburg and others. 

But making the transition to the U.S. 
hasn’t been easy. 

“Operating a business in the U.S. is very, 
very different than Mexico in everything. 
The legal and medical protocol are differ-
ent,” he says. “You cannot go into the U.S. 
and think that because in Mexico some-
thing works this or that way, that it will be 
the same in the U.S. It will not. You need to 
be humble and patient and remember that 
successful people reached success after 
making a lot of mistakes.”

Villaseñor, who says he wanted to be an 
entrepreneur since he was a child, says es-
tablishing credibility has been one of the 
most challenging parts of his business. 

“It makes it very hard when you are 

the fi rst. If you sell coffee for example, 
your competition is Starbucks. If you sell 
sandwiches, it’s Subway. Yes, it’s competi-
tion, but people get what you are about,” 
he says. “But when they ask who your 
competition is and you have none because 
you are creating something new, there is 
no benchmark. You are entering a market 
with a new product. You have to tell your 
story and make them believe.”

While Villaseñor is dedicated to his busi-
ness, his devotion to his family is his driv-
ing force.

“For me, it’s family fi rst. Making my wife 
and my daughters proud of me is the most 
important thing to me,” he says. “That is 
what I work hard every day for — to make 
them proud.”

NANCY M. PREYOR-JOHNSON is a freelance 
writer in San Antonio.
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2013 Book of Lists
Platinum Sponsors

Research by Kim Maureen Hernandez- khernandez@
bizjournals.com

NOTES: Information provided by fi rm representatives in response 
to emailed surveys. 

Hawkins Personnel Group declined to participate in this year’s 
ranking.

Med-National Inc., MGR Accounting Recruiters and Padgett 
Stratemann & Co. LLP - Human Resources Consulting did not provide 
information required for ranking on this list.

Beck-Feld & Associates Inc., BG Staffi ng, Link Staffi ng Services, 
Consultis Information Technology and Snelling Staffi ng Services, 
among other companies which may have ranked did not respond 

before press time.

DND- did not disclose

It is not the intention of this list to endorse the participants nor to 
imply that a fi rm’s size or numerical rank indicates its quality of 
service. We reserve the right to edit entries or delete categories for 
space considerations.                                                                              

Largest San Antonio Permanent Placement Agencies
Published May 31, 2013 Ranked by number of direct hires 2012

Rank

Company name
Address
Phone, Web address

No. 
of 

direct 
hires
2012

No. of 
local
perm.

placement 
recruiters/
 Local staff

No. of 
positions 
available

Annual 
salary 

range for 
positions Areas of expertise

Local Daily Managing 
Executive/

Email/
Year est. locally

1 Deacon Recruiting Inc./Deacon Professional 
Services
Deacon Real Building, 719 Carnoustie, 78258
210-494-1000, deaconrecruiting.com

308 20
25

173 $30,000 
-$300,000

Accounting, fi nance, banking, health 
care, HR, offi ce administration, market-

ing, sales, IT, legal

Randy Stetson, CPC
rstetson@deaconrecruiting.com

1994

2 Precision Resource Company
200 Concord Plaza, Suite 850, 78216
210-277-4700, precisionresourcecompany.com

258 5
17

DND DND Professional, managerial, technical Rick Johnson
johnsonr@zhl.com

2005

3 Randstad Technologies
911 Central Parkway North, Suite 450, 78232
210-516-1661, randstadtechnologies.com

90 4
25

28 100,000 IT, staffi ng Chad Macy
chad.macy@randstadusa.com

4 InGenesis, Inc.
6609 Blanco Rd. Suite 300, 78216
210-366-0033, ingenesis.org

78 17
156

62 45,000 Medical, physicians, allied health, 
scientifi c, engineering, oil & gas, profes-

sionals, executives, IT, fi nance/audit, 
administrative

Veronica Edwards
vedwards@ingenesis.org

1998

5 True North Recruiting
70 NE Loop 410, Suite 850, 78216
210-798-5888, truenorth-us.com

65 12
12

105 125,000 IT, accounting, fi nance, tax, audit, supply 
chain, project management, process 

excellence/six sigma

Jay Lucas
jlucas@truenorth-us.com

2004

6 Provenir LLC
12758 Cimarron Path, Suite 128, 78249
210-479-3444, ProvenirUSA.com

50 6
12

DND DND Health care providers, clinical staff, 
c-level executives, managers, administra-

tive staff, HR

Brigitta Glick 
DND
1995

7 Trinity Staffi ng Services
13750 San Pedro Ave., Suite 540, 78232
210-805-9920, trinitystaffi ng.com

41 5
10

DND DND Administrative, legal, accounting, IT, 
engineering

Kathleen (Sue) Jones
suejones@trinitystaffi ng.com

1996

8 Express Employment Professionals - NW 
Offi ce
8131 IH-10 W., Suite #225, 78230
210-340-3939, expresspros.com

38 5
8

14 30,000-
180,000

Accounting & fi nance, administrative, 
engineering, HR, IT,  manufacturing, 

skilled trade/commercial 

Vasu Radia
vasu.radia@expresspros.com

1985

9 Parchman & Parchman, LLC
613 N.W. Loop 410, Suite 860, 78216
210-241-3274, parchmancareers.com

32 1
2

45 100,000 
and over 

Accounting, tax, legal & fi nance, 
primarily for companies in San Antonio, 

manager level and above

Michelle Parchman
michelle@parchmancareers.com

2009

10 River Walk Executive Search
4241 Woodcock Drive, Suite C110, 78228
210-732-6400, riverwalksearch.com

25 6
7

30 $90,000 Manufacturing & consumer goods com-
panies, functions, production, HR, sales, 

marketing, operations, supply chain, 
engineering, management

David Hill
david.hill@riverwalksearch.com

2007

11 Burnett Specialists
901 N.E. Loop 410, Suite 320, 78209
210-341-8400, burnettspecialists.com

20 2
5

18 DND Accounting, administrative/clerical, legal, 
information technology, engineering, 
management, human resources, sales 

Ruth Reading
DND
2001

12 Preferred Counsel Legal Placement Services LP
The Ariel House, 8118 Datapoint, 78229
210-614-6400, preferredcounsel.net

14 2
2

DND 40,000-
500,000

Legal, administrative, HR Morgan Matson
mmm@preferredcounsel.net

2007

13 FPC/Fortune of San Antonio 
10004 Wurzbach Road, Suite 222, 78230
210-690-9797, fpcsat.com

10 2
2

10 110,000 Manufacturing, engineering, operations, 
supply chain, accounting/fi nance mid-

management to executives

Jim Morrisey
jim@fpcsat.com

1980

14 Confi dential Search Solutions LLC
8000 IH-10 W., Suite 1521, 78230
210-524-7712, Confi dentialSS.com

8 4
DND

12 50,000-
150,000

Accounting & fi nance, IT, HR, sales & 
marketing

TJ Haygood
TJHaygood@Confi dentialSS.com

2009

Re-ranking the List
Ranked by total number of local staff
1. InGenesis Inc.  156
2. Deacon Recruiting Inc.    25
3. Randstad Technologies    25
4. Precision Resource Company   17
5. Provenir LLC    12
6. True North Recruiting    12
7. Trinity Staffi ng Services    10
8. Express Employment      8
9. River Walk Executive Search     7
10. Burnett Specialists      5
11. MGR Accounting Recruiters     5
12. Padgett Stratemann & Co. LLP      4
    Human Resources Consulting     

13. Med-National Inc.      4
14. FPC/Fortune of San Antonio     2
15. Parchman & Parchman LLC     2
16. Preferred Counsel Legal Placement     2
     Services LP

Villaseñor
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