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Swi
BY HARVEY MACKAY

CNN recently interviewed a young 
woman doctor who recently returned from 
working in Africa. The reporter asked her 
the principal difference between practicing 
medicine in Mozambique and in the United 
States.

“In Mozambique, the people bring me lit-
tle gifts,” she told the interviewer. “A fi stful 
of walnuts, some eggs, a chicken, whatever 
they can to express their gratitude.

“In the States,” she said, “I get sued.”
What kind of gratitude is that?
“Gratitude is not only the greatest of vir-

tues, but the parent of all the others,” said 
the Roman philosopher Cicero.

In America, we put gratitude on the cal-
endar — the fourth Thursday of November 

each year. You may recall your early Ameri-
can history. Two-thirds of the Pilgrims did 
not make it to the fi rst Thanksgiving they 
celebrated. Harsh conditions and little food 
were daily challenges. According to H. U. 
Westermayer, “The Pilgrims made seven 

times more graves than huts. No Ameri-
cans have been more impoverished than 
these who, nevertheless, set aside a day of 
thanksgiving.” 

But is one day really enough?

Be happy
Two psychologists, Michael McCollough 

of Southern Methodist University in Dallas 
and Robert Emmons of the University of 
California at Davis, conducted an experi-
ment on gratitude and its impact on well-
being. Participants were divided into three 
different groups and asked to keep diaries. 
The fi rst group wrote what happened dur-
ing the day without being told specifi cally to 

Gratitude has its own rewards in business and life

See MACKAY, Page 19

 BY NANCY PREYOR-JOHNSON

When Abe Juarez started ABECO Con-
tracting Inc., in 1998, it was a natural move. 
Contracting work is a family tradition for 
Juarez. His grandfather and his father were 
in the business, and he grew up 
learning the trade. 

Juarez took a couple of years of 
business classes at a community 
college in Laredo where he grew 
up, but mostly, Juarez learned 
the business fi rsthand.

Juarez, 49, has experienced 
much success in building new 
structures, renovation, design 
and build and specialty con-
tracting. 

One of his most noted proj-
ects was designing a new extrusion sys-
tem and retrofi tting skylights for the Texas 
State Capitol. He also restored the Little-
fi eld Mansion at the University of Texas in 
Austin, and he’s handled multi-million dol-
lar contracts with the military. 

With help from U.S. Small Business Ad-
ministration programs (SBA), Juarez has 

been able to grow his company into a suc-
cessful business that takes in $2 million in 
revenue annually, he says.

Juarez adds that the turning point for 
his business happened with the help of the 

SBA’s 8(a) Business Devel-
opment Program, a busi-
ness assistance program for 
small, disadvantaged busi-
nesses. Certifi ed SBA 8(a) 
small businesses are eligible 
to compete for sole-source 
federal contracts — up to 
$4 million for goods and 
services and $6.5 million for 
manufacturing. Juarez was 
certifi ed as an 8(a) contrac-
tor in 2001 and graduated 

in 2010. Now, he helps mentor other small 
businesses. 

“Business is about always taking care of 
the customer,” Juarez says. “One of our cus-
tomers just thanked us for saving them $1 
million with our inventory control system.”

Juarez says small business owners must 
keep the basics in mind for their success. 

“Always have a plan and seek advice,” Juar-
ez says. “Like they say, most don’t plan to 
fail, they fail to plan. A business plan is very 
important. I did mine, and years later when 
I had accomplished everything, I revised it 
and I did it all again after that. It keeps me 
on track, and keeps the business growing.” 

Diversifi cation
In 2001, Juarez diversifi ed his business 

by launching another business — Modular 
Moving Concepts.

Juarez says he got the idea for starting 
the business when some friends who were 
working for a modular furniture business 
lost their jobs. 

“I got them business cards and told them 
to get to work,” Juarez says. “Construction 
is the most diffi cult business to deal with 
because of the dynamics that are huge. 
Modular Moving is a lot simpler.”

Modular Moving Concepts specializes 
in moving corporate offi ces, hospitals and 
manufacturing facilities while minimizing 

Local entrepreneur Abe Juarez 
credits the SBA with helping him 
to grow his business.

Contractor says SBA programs opened doors  

‘BUSINESS IS 
ABOUT ALWAYS 
TAKING CARE OF 
THE CUSTOMER.’
Abe Juarez
Owner, Abeco Contracting; 
Modular Moving Concepts

See ABECO, Page 18
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Resource File

South Chamber
The South San Antonio Cham-

ber of Commerce presents its Eco-
nomic Development Breakfast on 
July 11, featuring a presentaiton on 
Bexar County Biblio Tech. It will be 
held from 7:30 a.m. to 9 a.m. at Don 
Pedro Restaurant, 1526 S.W. Mili-
tary Drive. Cost is $12 for members 
and $17 for nonmembers. RSVP at 
210-533-1600 or send an email to 
events@southsachamber.org.

Metrocom
The Randolph Metrocom Cham-

ber of Commerce conducts its 
monthly luncheon on the second 
Tuesday of every month at 11:30 
a.m. Locations vary. The cost of the 
luncheon is $15 for members and 
$20 for non-members.

Annual Gala
The Alamo Asian American 

Chamber of Commerce will present 
on July 11 East Meets West 10th An-
nual Gala and Welcome Banquet. It 
will begin at 6:30 p.m. at the Grand 
Hyatt Hotel, 600 E. Market St. Cost 
is $125 each. RSVP to eventrsvp@
alamo-aacc.org. Visit alamo-aacc.
org for more information.

Free Trade
The Free Trade Alliance San 

Antonio holds its monthly Mexico 
Group meeting on the second Fri-
day of each month from 7:30 a.m. 
to 9 a.m. at the University of the 
Incarnate Word International Con-
ference Center. This meeting allows 
local business members, university 
students, professors and others in-
terested in international trade and 
business to hear specifi c talks on a 
variety of issues relating to Mexico 
and Texas. Cost is free for members 
and $3 for non-members. For more 
information, call the Alliance at 210-
229-9036.

Quality Improvement
The 2013 Summer Institutes on 

Evidence-Based Quality Improve-
ment, hosted by the Academic 
Center for Evidence-Based Practice 
(ACE), School of Nursing at The 
University of Texas Health Science 
Center at San Antonio, is planned at 
the Grand Hyatt Hotel in San Anto-
nio. The event takes place July 9-13. 
Specialty pre-conferences are set for 
July 10. The institute provides clini-
cians, educators and researchers 
the opportunity to share their EBP 
successes. The institute is aimed at 
building capacity for health care pro-
viders to improve quality and safety 
in health care through translating 
evidence into practice. Event and 
registration information is available. 
Contact Kandice Hall at HallKM@
uthscsa.edu. 
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Subscribe for 1 year ($105)
and get a $25 gift card

Subscribe for 3 years ($210)
and get a $50 gift card
For more information, contact 
Carolyn Frazier: (210) 477-0867
cfrazier@bizjournals.com

ABECO: San Antonio-based contractor leveraged SBA programs to expand his business
downtime and managing costs. 

Juarez recently expanded Modular Mov-
ing Concepts to Austin with the help of Ed-
uardo Sosa, vice president of SBA lending 
at Commerce National Bank in Austin.

Juarez expanded his business in the 
Austin area by purchasing a warehouse 
in Buda, just south of the city. Sosa’s bank 
provided the fi nancing through the SBA 
7(a) loan-guarantee program. 

Sosa says that a key benefi t of the SBA 
loan-guarantee program is the low down 
payment of 10 or 15 percent, depending on 
the type of property, about half the amount 
that non-SBA lenders typically require. 
Also, the SBA program provides up to 25-
year terms on real estate loans. The lower 
down payment minimizes the initial cash 
outlay, while the longer term reduces the 
monthly payment.

“To Mr. Juarez and to other small busi-
ness owners, this SBA 7(a) loan program 
is very important,” says Sosa. “A non-SBA 

loan is typically 30 percent for a down pay-
ment for a loan for real estate. 

“Under this SBA program (the 7(a)), you 
can get it for just 10 percent down. That 
leaves you signifi cant more cash for employ-
ees to expand your business. Working capital 
is a lifeline. Mr. Juarez and other small busi-
ness owners need it for their businesses.”

NANCY PREYOR-JOHNSON is a San Antonio 
freelance writer.

FROM PAGE 17

Abe Juarez, who founded ABECO Contracting Inc. in 1998, says he decided to diversify his business by 
launching Modular Moving Concepts in 2011.

Snapshot

Companies: Abeco Contracting and Modular Moving Concepts 
Year founded: 1998 (Abeco Contracting) and 
2001 (Modular Moving Concepts)
Owner: Abe Juarez
Address: 315 East Euclid Ave., San Antonio and 
18104 Foust, Buda, Texas 
Phone: (210) 222-8885 and (512) 295-3730
Websites: www.abecocontracting.com and 
www.modularmovingconcepts.com 
Sales: Average $2 million a year in revenue

News Ticker

Air Force FCU
Air Force Federal Credit Union and 

GoBankingRates.com have teamed on a 
new Financial Freedom series that’s aimed 
at alleviating some of the fi nancial chal-
lenges faced by members of the military 
and veterans.

This is an important issue, say offi cials 
with the two organizations. There are 1.4 
million active duty members of the armed 
forces and 21.5 million veterans nation-
wide.

Through this partnership, San Antonio-
based Air Force Federal Credit Union 
will be able to better educate members 
about various loan products, including 
VA mortgages.

Credit union members can log onto 
GoBankingRates.com and read the fi rst 
installment of the series. GoBankingRates.
com is a national website that helps read-
ers obtain the best interest rates on fi nan-
cial services across the country.

Air Force Federal Credit Union is a not-
for-profi t fi nancial cooperative with nearly 

37,000 members across the United States.

Walmart
Walmart Stores Inc. has announced plans 

to build a new 185,000-square-foot Super-
center in Cibolo. The store will be located 
in Cibolo’s city center — at the intersection 
of Cibolo Valley Drive and Borgfi eld Road. 

“Walmart was the fi rst to recognize that 
the Cibolo retail market is dramatically un-
derserved,” says Lynn Blakeley of Blakeley 
Commercial Real Estate. “Other retailers 

are now playing catch up and developers 
are taking note,” adds Blakeley, who repre-
sented the seller in the transaction. 

“We are building a quality community 
and the word is out,” says Mark Luft, eco-
nomic development director for the City of 
Cibolo. “The Supercenter is evidence that 
our community can support the needs and 
demands of the growing area. 

“I am excited for the new opportunities 
Walmart provides,” he adds. 

Cibolo is located about 20 minutes north-
east of San Antonio.

LYNDSEY JOHNSON / SABJ
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